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Blake Watson Design

Project Planner

Completing this planner will allow me to create a project proposal that meets your needs. It will give me some insight into the purpose of your web project and provide me with information concerning your requirements.

Please answer each question as completely as possible. The more detail, the better. Email completed form to Blake Watson at desk@blakewatson.com. Please allow five business days to give me time to respond. Thanks.

1.
About your organization

What is the name of your organization?

If you had about one minute to pitch your organization to someone, what would you say?

What do you do and why do you do it (feel free to elaborate here)?

Who will be I communicating with regarding this project? Please provide his or her contact information.

2.
About your project

Do you currently have a web site? If so, what is the URL?

Do you want to redesign an existing site or start a new site?

What is the main purpose of your website (again, elaborate)?

Do you have any other purposes for the website? Explain. 

What, if any, time constraints are there?

What are your budget requirements for this project (you don’t have to answer this question, but it will help me create a proposal that fits your budget)?

3.
About your audience

Who is your target audience?

What is the message that a user of your site should receive?

What perceptions should users have of you and your website (trustworthiness, creativeness, modern, historic, etc.)? Explain.

What action do you wish the user to take (make a donation, apply for membership, etc.)? Please elaborate.

4.
About your website’s content

Will you be using content from a previous website?

Will you be writing the content? If not, will you need me to write it?

Will your site need to be updated frequently? If so, would you like to be set up with a content management system so that you could easily update the site yourself? If not, will you need me to maintain the site?

What is the estimated number of pages you will need (Ex: 5 static pages, hundred’s of dynamically created pages, etc.)?

Do you know how your site will be structured? If so, please provide a list of pages and subpages. If you would like, you can also provide a chart.

5. 
About your website’s design

Do you have a logo, color scheme, or any other design elements that should be considered in the site’s design? If so, do you already have digital copies of them? Please list the elements you have.

Will you need a logo to be designed?

6.
About your website’s technical requirements

Do you already have hosting (space on the Web to put your site)? If so, who is your provider? If not, a webhost will be recommended (fees will apply)?

Do you already have a web address (domain name)? If so, what is it?

Will your site need a product catalog and/or e-commerce capabilities?

Will your site need to process any financial transactions?

Will your site need any community functionality (such as a discussion forum, member profiles, or a members area)? Please elaborate.

Will you need any database work (not including the content management system)?

Will your website be media intensive (lots of pictures, videos, or audio files)?

7. 
Optional

Your responses to these questions will not affect the proposal.
Would you allow me to use your site in my online portfolio? This means I would use screenshots of the design and discuss the various technologies used in creating your site. In addition, I will briefly describe your organization and provide the URL to your website. NOTE: I reserve the right to use any site created through volunteer work in my online portfolio. Will make exceptions when necessary.

Would you allow me to put my link in your website’s footer? My link would resemble the following and would be styled to blend in with your site’s design.

“Designed by Blake Watson”
Would you allow me to put my name and web address in your stylesheet? This would not be visible on your page. Only someone looking at the code of your website would see this. 

Please email this form to Blake Watson at desk@blakewatson.com and allow five business days for a response. Thanks.

